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St. Mary’s bucks trend with
innovative stewardship program

The need for Catholic
parishes to reach out to
parishioners and help them
to reaffirm the tenets of
their faith and their calling
within the parish is, now
more than ever, strongly felt
across  parishes in  the
nation.

5t. Mary's parish in Win-
chester has lost no time in
responding to the need to
strengthen relationships
among parishioners and
establish trust in leadership.
Over  the past  several
maonths, Father Messina,
Pastor of St. Mary's, along
with the stewardship com-
mission, has put into place
several programs and activi-
ties to identify, retain and
build the sense of communi-
ty among parishioners.

5t. Mary's is one of 141
parishes in the Boston Arch-
diocese that has initiated a
stewardship program. The
goal of the program is to
connect with each parish-
ioner and invite him or her
to participate in their parish-
es and reinforce their faith.
The success of St. Mary's
stewardship program  is
exemplary. Over the past
yvear, the parish has seen a
strong increase in parish-
ioner involvement across all
its ministries and commit-
tees, as well as recorded an
18 percent increase in the
end of year Grand Annual
appeal as compared to last
year. This is an all time high
in the history of St. Mary's.
And at a time when parish-
ioners across churches in the
nation have questioned the
institution of their faith, 5t.

Mary's continues to see a
rebound in attendance at
Sunday Mass.

What sefs 5t. Marv's apart
is the new and innovative
approaches that they've tak-
en to demonstrate how each
parishioner can fulfill his or
her calling. With maore
involvement from members
of the stewardship commis-
sion, Father Messina has
implemented  straightfor-
ward but very specific steps
to foster a deeper connec-
tiom  with  parishioners.
These strategies include fre-
quent and consistent com-
munication with parish-
ioners. An informal but
informative bimonthly
newsletter from  Father
Messina  that  discusses
details of accomplishments
and priorities embodies the
spirit of openness and at the
same time drives the mis-
sion of spirituality within
the community.

Proactive  communica-
tion helps enlist parish-
ioners who might otherwise
feel out of the loop. The
stewardship commission
also  takes the time to
encourage more open shar-
ing of the fiscal details with
the community, facilitating
accountability and trust in
the parish leadership.
Despite several other pas-
toral duties, Fr. Messina
stresses the importance of
taking the time to connect
with parishioners on a per-
sonal level to express his
gratitude and appreciation
of the time, talent and trea-
sure that each one gives to
the community.

In Father Messina's
words, “We are all invited to
live as one family in Christ
and we have to do every-
thing in our power to break
down any barriers to foster
the atmosphere of oneness
at 5t. Mary's.” Fr. Messina,
recognizes the need to rid
old patterns of behavior and
employ new and more effec-
tive methods to enlist the
help of all, including exter-
nal community-building
TESOUTrCes.

O Feb. 1, 5t. Mary's host-
ed best selling author, Paul
Wilkes, for a day of interac-
tive discussions on how to
rekindle the spirit of
involvement among parish-
ioners as captured in his new
book “Excellent Catholic
Parishes: The Guide to Best
Places and  Practices.”
Author of sixteen books,
Wilkes is a recognized
authority on discerning the
strengths and weaknesses of
parishes and finding new
way towards true disciple-
ship. Wilkes highlights the
importance of encouraging
lay leadership as a resource
of fresh ideas and new skills.
The event was sponsored by
Parish Growth Partners, an
organization also based in
Winchester and founded to
help parishes implement
best-practices for realizing
the time, talent and treasure
of their valued parishioners
and reaching the full poten-
tial as a parish community.

For further information on
the stewardship program at St.
Marys  please call  Father
Richard Messina at 781-729-
055,
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